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Introduction 

The number of people who care about the fate of our planet and embrace sustainability goals is 

growing. Awareness of sustainability as a serious threat is increasing. Yet, and particularly if you care, 

you may often wonder, why it is so, that sustainability has been on the radar screen for decades, but in 

many areas finds it hard to achieve serious lift-off, in spite of rising awareness and necessity?  

There is a curious situation with regards to sustainability.  

In the first place: going sustainable is everywhere in the media, and almost nowhere in terms of 

execution at the same time. The root cause for this, is that in and by itself, sustainability is not a goal 

for any person or organization. In the second place, and aggravating the situation, often the business 

case for choosing a sustainable alternative is not very positive and transparent, measured by means of 

traditional economic models and business concepts. Sustainable development is often seen as a moral 

imperative. In a world with linear economic models that moral is difficult to implement and sell to 

investors and governments on its own strengths. In the third place, sustainability as a topic is 

fragmented across a multitude of disciplines and guidelines, which makes it a serious effort to 

implement and govern.  

What we can see is that the need for sustainability is now 

greater than ever. Linear economic models have reached the 

limits of their validity. As a matter of fact: never before in the 

history of mankind has the need for sustainable development been 

so great. The social, economic and ecological effects of a global 

linear economy, multi-lateral trade agreements linking entirely 

different economies in a flat world, air, soil and water 

pollution, rapid depletion of natural resources, financial and 

trade market volatility, flat or shrinking economies, income 

inequality, child labor, water and food shortages, 

unemployment, security threats, aging populations, rising health care costs, urban congestion are 

among the pressing issues all countries and economies face.  

The outcome of the 2015 Paris Climate Conference has underlined the urgency of sustainable 

development. None of these challenges can be easily resolved using yesterday’s methods. None of these 

“As a matter of fact: never 

before in the history of 

mankind has the need for 

sustainable development 

been so great.” 
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challenges come with easy solutions and without 

serious improvements to innovative capability within 

governments and companies. The saying is, that 

necessity is the mother of innovation, now there is a 

necessity surpassing all previous necessities. Achieving 

ambitious and urgent sustainability goals 

requires innovation management of a serious 

and thorough kind we have never seen, and on 

a scale we have never before witnessed. In 

addition, a recent systems innovation that can 

contribute to solutions is the concept of a circular economy (create, use and reuse) as successor 

of the current linear economy (take, make, waste). Based on new business models rather than a 

moral imperative, it has started to drive sustainable innovations by giving it a new momentum, 

making sustainable innovation management even 

more important. Are we ready, you may ask?  

This document contains an excerpt of the Sustainability 

Guideline which is available as an auxiliary document to 

the TIM/PDMA Innovation Management Standard and 

Maturity Model, which has been adopted by the 

international Product Development Management 

Association (PDMA). For this official document, the 

following sources are available, where you can find more 

information and where it can be obtained:  

TIM Foundation’s website www.timfoundation.org  

PDMA website at www.pdma.org  

Thomson Reuters Techstreet at www.techstreet.com. 

“None of these challenges 

come with easy solutions 

and without serious 

improvements to innovative 

capability within 

governments and 

companies.” 

http://www.timfoundation.org/
http://www.pdma.org/
http://www.techstreet.com/
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Coop ARC website at www.coop-arc.nl. (coming 

soon). 

The Innovation Management Maturity Model and 

Standard holds the requirements for any 

organization to become truly innovative. The 

Sustainability Guideline (as an attachment) states 

what is necessary to innovate in a sustainable way. 

The first six chapters (in order of the maturity 

model) state what additional requirements need to 

be made, the seventh contains more information on 

sustainability reporting, the eighth is a management 

summary of the Innovation Management Maturity 

Model and Standard overall.  

1. Creating a Sustainable Innovation Culture 

If you care about sustainability, aim at a positive impact on 

the environment and on society by implementing an 

organizational social responsibility policy, often referred to 

as Corporate Social Responsibility or CSR policy for short. 

Make sure you include relevant non-governmental 

organizations such as environmental, development and 

human rights organizations among your stakeholders. 

Enter in a dialogue with the stakeholders about 

sustainability on a regular basis.  

“Achieving ambitious and urgent 

sustainability goals requires 

innovation management of a serious 

and thorough kind we have never 

seen, and on a scale we have never 

before witnessed.” 

“…aim at a positive impact on the 

economy, society and the 

environment by implementing an 

organizational social responsibility 

policy” 

http://www.coop-arc.nl/
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Developing a Mission Statement and Strategy That Embraces Sustainability 

Mission statements express an organization’s identity, its persona. If you want to be serious about 

sustainability, then in the mission statement you should include ethical values such as the objective to 

reduce negative impacts, preserve biodiversity, contribute to the 

Millennium Development Goals and increase positive impacts. 

Make this integral with respect to PPP (People, Planet and Profit), a 

long-term outlook, and the global and local perspective. Your 

strategy should be based on systems thinking, meaning it takes life 

cycle thinking and non-linear feedback mechanisms into account. 

The Mission Statement is an important instrument to communicate 

additional ethical values and guiding principles that are related to 

sustainability. With regards to culture, consideration for 

stakeholder needs and expectations, the organization’s 

requirements and the impact on the world are important elements. 

Your culture should embrace all relevant principles for 

sustainability and organizational social responsibility. While managing the work environment, your 

actions need to subscribe to the precautionary principle or approach and foster diversity, mental and 

physical health, balance with personal life, personal growth, leadership and happiness. Heeding the 

precautionary principle means the organization takes appropriate precautionary measures, beyond 

those legally required, in response to the potential threats. 

2. Leadership for Sustainable Innovation 

The managerial attitude needs to be one of servile leadership, 

including putting people first, compassionate collaboration, systems 

thinking and moral authority. This is visible in supporting, serving 

and fostering the professionals to innovate together by combining 

their unique competencies, so that eventually all employees are 

actively involved in the organization’s pursuit of sustainability and 

other goals by incentives matching their personal drives. 

Entering in a Constant Dialogue 

The management shall enter and sustain a constant dialogue about sustainable innovation with all 

employees as well as externally through the value chain, with suppliers, customers and other partners. 

An internal dialogue on sustainable innovation will have a positive impact on the organization’s 

sustainability and innovation strength by involving each employee in the process, informing them of the 

challenges and inviting them to come forward with creative solutions based on their personal 

“The managerial attitude 

needs to be one of servile 

leadership” 
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knowledge and experience.  

Developing a Shared Strategy and Execution with Empowerment 

For a sustainable organization, the strategy (like the vision) is shared and acted on by all employees, 

with the proper empowerment. The strategy is shared with employees to guide all their acts.  

Adopting Green Bonuses 

The organization could implement green bonuses – if any – , i.e. financial bonuses should be linked to a 

contribution to an improved sustainability performance of the organization. The use of financial 

bonuses with a link to contribution to improved sustainability performance will stimulate result. 

Without this link, financial bonuses have a tendency to form an incentive towards short-term profit at 

the expense of sustainability. Organizations may also reject the use of financial bonuses altogether; 

other incentives may be just as effective to pursue sustainability. 

3. Resources for Sustainable Innovation 

Management is responsible for providing the resources required to 

implement the innovation activities and to support the 

organization’s culture. Consideration should be given to employee 

engagement, autonomy and recognition.  

Financial Resources 

The organization meets shareholders' demands for sound 

financial returns, long-term economic growth, open 

communication and transparent financial accounting. 

Organizations that do not aim for sound financial returns, pursue short-term rather than long-term 

economic perspectives, do not reveal important financial information to shareholders or do not 

subscribe to transparent accounting principles, undermine their own sustainability. Sound financial 

returns and integrity form a necessary underlying basis to achieve the organization’s sustainability 

objectives for people and planet. The financial returns in themselves will increasingly be based on 

sustainable products and services.   

Annual Reporting on Sustainability 

The organization shall report annually on sustainability, including its environmental and social impact, 

preferably as an integral part of the annual report. The frontrunners integrate the sustainability 

reporting with financial reporting by monetization of the environmental impacts. A section of an annual 

report which would inform stakeholders on the status with regards to sustainability ensures that 

“Management is responsible 

for providing the resources 

required to implement 

innovation activities and 

support the organization’s 

culture” 
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stakeholders can help stakeholders to verify progress on achieving sustainability goals over time. 

Natural Resources 

Natural resources are treated as an essential 

resource category requiring specific attention as 

to their sourcing, processing, recycling and 

disposal activities. 

Natural resources are separately treated as an 

important resource category that require specific 

attention. They refer to those resources 

occurring in nature needed for the organization’s 

products and services as well as those affected by 

the impact thereof. 

 

A sustainable organization should: 

 maximize & design for reuse, reduction and recycling of natural resources 

 minimize the use of natural resources in general` 

 maximize the use of renewable energy, if possible to 100% 

 measure and minimize waste and negative environmental impacts 

 base the natural resources management on a life cycle, circular/blue economy, cradle-to-cradle or 

similar approach.  

 conduct Life Cycle Analysis (LCA) across all phases of development.  

 aim to preserve biodiversity. 

4. Processes for sustainable innovation 

A sustainable innovation management standard and maturity 

model, such as TIM Foundation & PDMA’s, provides descriptions of 

the requirements for core processes needed to develop and 

manage an Innovation Management System and its projects. 

Additional processes may be added to suit the organization’s 

innovation activities, and for its interactions regarding innovation 

activities which are undertaken in collaboration with others. For 

those organizations that have large supply chains, it may be 

necessary to improve innovation capability among its suppliers, 

using the Supply Chain Innovation Guideline. 

“A sustainable innovation 

management maturity 

model and standard 

provides descriptions of  

the requirements for core 

processes” 
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For a sustainable organization it is important to add an environmental and social impact assessment. 

Inclusion of the category for environmental and social impact assessment would be considered 

mandatory to achieve your sustainability goals.  

Finally, as we will describe in the next update of this Sustainability Guidebook, the organization should 

rethink and redesign its business processes on three levels: product design, service design and business 

model design. Based on the 19 circular business models that Coop ARC members have described1, the 

relevance of the new forms of contracting will become visible.  

5. Monitoring and Measuring Sustainable Innovation 

In a combination of reviews, checks, audits and data analysis 

processes should determine conformance to planned sustainable 

innovation management arrangements and the effectiveness of 

the innovation activities in achieving its objectives, at the systemic 

(portfolio/program) level as well as at the project level. It is 

important that all required additional monitoring and measuring 

as indicated are implemented and updated regularly. 

6. Improvement of Sustainable 
Innovation Management Systems 

For sustainable innovation management to remain in effect, 

it is necessary that any issues uncovered through monitoring 

and measuring additional sustainability issues are corrected 

upon discovery and reported. 

 

Integral Analysis 

Analysis should be integral following from systems thinking. The organization has both direct and 

indirect impacts. These need to be assessed taking feedback mechanisms into account, to ensure 

choices can be made on the right information. 

                                            
1 Koen van Renswoude,  Arthur ten Wolde and Douwe Jan Joustra, Circular Business Models, Part 1 and 2, IMSA 

Amsterdam, April 2015 

“…processes should 

determine conformance to 

planned sustainable 

innovation management 

arrangements” 

“…it is necessary that any issues 

uncovered…are corrected upon 

discovery and reported” 
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7. Sustainability Reporting 

Corporate sustainability reporting has grown and is continuing to grow and is now becoming 

mandatory on some stock exchanges, with more to follow. The GRI G4 Sustainability Reporting 

Standards do provide for good guidance for reporting and that is where it stops. There must be many 

processes associated with the sustainability aspects reported. Leadership, management reviews, 

internal assessments/audits, corrective action, continuous improvement, etc., also would require 

processes. 

A Multitude of Information Resources 

Currently organizations aim to conform to parts of existing 

standards and Guidelines such as ISO 9001, ISO 14001, ISO 

26000, OHSAS 18001, etc.  There is not a single source of 

reference for sustainability, but very many. Some of the 

reporting data may be audited or validated by a third party. 

Yet who is qualified to assure the data and why is all the 

reporting data not assured including the processes associated 

with data gathering and processing?  

The Sustainability Guideline contains an overview of applicable components from existing sustainability 

standards. In addition, TIM and Coop ARC can assist in identifying which elements of which standards 

need to be implemented for specific types of sustainable innovations. 

Reporting issues 

Improvement targets and goals for some sustainability aspects are reported. Processes, project 

routines and innovation will be required to achieve some these improvements. Depending on the 

organization’s nature, their supply chain may play a large part in their sustainability activities. How are 

sustainability requirements passed down to the supply chain? Why should anyone believe the data 

reported in corporate sustainability reports? Did the 

organization identify all of the relevant sustainability aspects? 

Is the organization capable to maintain the levels of what is 

being reported? Should sustainability not be integrated into 

the organization’s regular business activities? Is the 

organization actually capable of improvement? These are all 

valid questions that demand to be addressed if sustainability 

is truly embraced across an organization and acted upon. 

“Why should anyone 

believe the data reported in 

corporate sustainability 

reports?” 

“Do we have to implement 

all these sustainability 

standards?” 
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7. A Management Summary of the Innovation 
Management Standard and Maturity Model 

We have said much about improvement, and said what not to do or to avoid. Let’s proceed by giving you 

pointers as to how to innovate properly: using an innovation maturity model. 

Why have an innovation management maturity model? 

Any organization, in order to stay alive and relevant, needs to continually adapt itself to its 

environment. Many of those changes are small, some changes and developments are significant and 

radical. This model describes precisely what it takes for an organization to be truly innovative, to make 

those changes big and small. It helps organizations get better at creating new and different services, 

products and processes and thereby stay relevant. Saving time, cost, and effort. Get smarter and better 

innovating capability improvement. 

What is an innovation maturity model? 

This is a truly international and universal, sustainable innovation management maturity model.  

Utmost care has been given to make this model available and accessible to all organizations, regardless 

of their nature, purpose and activities. The maturity model consists of seven main documents and two 

Guidelines which have all been adopted by the PDMA. They are available for purchase: 

1. Innovation Management Standard - the requirements document 

2. Assessment Checklist and the Maturity Grid 

3. Interpretation Guideline, containing assessment notes 

4. Implementation Guideline 

5. Innovation Definitions 

6. Innovation Metrics 

7. The Accreditation and Certification Program 

8. Innovation Management Maturity Model Supply Chain Innovation Guideline 

9. Innovation Management Maturity Model Sustainability Guideline.  

 

From both TIM Foundation and Coop ARC, a whole range of further supporting and auxiliary 

documents is available for registered partners, which help auditors and consultants make sustainable 

innovation management assessments, and provide advice respectively. 

What does the innovation maturity model cover? 

It describes the requirements for any organization’s measures to be truly innovative in a sustainable 

way. This is done according to three overarching criteria that determine an organization’s innovation 

capability: innovation planning, innovation execution, and innovation deployment. The model covers six 

major areas: Culture, Leadership, Resources, Processes, Monitoring and Measuring, and Improvement. 
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How does an assessment work? 

With this maturity model, organizations can perform self-assessments, providing advice on 

improvements. They can also aim for higher levels of capability by asking an accredited Certification 

Partner to rate them against the 3 dimensions mentioned above, which identifies where improvements 

could be made, so as to be able to continuously improve their capabilities to innovate and increase 

overall performance. Attention has been given to incorporate principles of sustainability. 

Can you innovate with an innovation maturity model? 

A maturity model is not innovation-from-a-box, or a panacea. Easy recipes for success don’t exist. 

Although you cannot manage all aspects of innovation, you can definitely facilitate innovation, give it 

focus and direction. In this way you can manage the facilitation and direction-giving process. The 

Innovation Management Maturity Model is a cooperative initiative of the Product Development and 

Management Association, holder of the Registry, and the Total Innovation Management Foundation, 

which manages the model on behalf of PDMA. More information? Check www.pdma.org for the 

standards and the maturity model, or www.timfoundation.org for more information. More information 

on sustainability, circular economy or resilience? Check out www.coop-arc.nl.  

Additional publications, guidelines and reference documents are continually under development to 

provide specific knowledge by organization sector and for innovation methods, techniques and tools. 

Currently in draft are the following: 

 Reference Document on Innovation Decision-Making Processes 

 Reference Document on Venturing Programs 

 Reference Document on Small Organizations 

 Reference Document on Planning 

 Reference Document on Planning Templates 

 Cross-Reference to PDMA Handbook and Toolbooks 

 

All PDMA and TIM maturity model, and supporting publications are subject to continual user feedback 

and a two-year evaluation and review process, under the supervision of the Total Innovation 

Management Foundation’s Board and the PDMA’s Standards Committee.  

All trademarks and sales marks are the property of their respective owners. Should there be reason to 

bring this issue to our attention, please do so addressed to the TIM Foundation and we will take 

appropriate measures. 

Applicability and Scope 

The Innovation Management Maturity Model, its guidelines and reference documents are applicable to 

all types of organizations in all sectors, startup or established, for developing an Innovation 

Management System (business, government, non-profits, sports and entertainment, etc.). The 

Innovation Management Maturity Model is applicable to the development of new technologies, 

http://www.pdma.org/
http://www.timfoundation.org/
http://www.coop-arc.nl/
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products, services and processes. Organizations can assess their innovation maturity to the model’s 

requirements and systematically adopt the six elements to develop their own unique Innovation 

Management System. In general, every organization will have to adopt its own selection of underlying 

components, build its own system. The model provides the criteria necessary for individual learning, 

knowledge and management of an innovation framework and innovation pipeline and portfolios. 

Innovation objectives and subsequent projects may include creating new or improving existing 

technologies, products, services and processes. Companion documents such as Assessment Checklist, 

Guidelines and Reference Publications are available to support the model and assist the consultant and 

the end user in developing and implementing an Innovation Management System (IMS).  

Conclusion 

In this Guidebook we have looked at structured ways in which organizations can innovate in a 

sustainable way. This Coop ARC/TIM Foundation Guidebook publication is part of a series of freely 

available Guidebooks on sustainable innovation topics. We hope that this document contributes to a 

better understanding of thorough innovation management for any organization. We are curious to 

learn from you as well, so by all means, please send your remarks if you like. For more background 

information and for feedback on our program, visit www.timfoundation.org or www.coop-arc.nl.  

You may distribute this Guidebook document freely to interested parties, provided you recognize its 

origins and keep it in tact. Thank you! 

Arthur ten Wolde, Gert Staal, David Williams and Douwe Jan Joustra 

What is the TIM Foundation? 

 

The Total Innovation Management Foundation is a not-for-profit organization that is devoted to the 

development and maintenance of the Innovation Management Standard. It was adopted by the Product 

Development and Management Association (PDMA) in 2013. Visit www.timfoundation.org for more 

information. 

Gert Staal, chair, and David Williams, director 

Zwolseweg 129 

7412 AD Deventer, The Netherlands 

http://www.timfoundation.org/
http://www.coop-arc.nl/
http://www.timfoundation.org/
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What is the Cooperative Amsterdam Resilience Collective U.A. (Coop ARC)? 

 

Cooperative Amsterdam Resilience Collective U.A. (Coop ARC) works on increasing the resilience of 

our economy, nature and society by accelerating changes in the relationships between them. We do 

this using five perspectives on resilience: Circular economy, Ecosystems, Climate, Regional / global and 

True Value. Website: http://www.coop-arc.nl.  

Members: Douwe Jan Joustra, Implement Circular Economy (ICE), chairman; Tammo Oegema, Tammo 

Toko, secretary; Kim Nackenhorst, Resilience Advice (ResAd); Agnes Dinkelman, Stillare; Max van der 

Sleen, Tendersteun B.V.; Arthur ten Wolde, Circular Future. 

Oudezijds Achterburgwal 188-1 

1012 DX Amsterdam, The Netherlands 

http://www.coop-arc.nl/

