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What does an innovation management maturity model add? 
This IMS-GOV innovation management maturity model is the first international guideline written 
specifically for governments and not-for-profits that helps organizations become more innovative 
and do so in a sustainable way. It is a highly structured, comprehensive and thorough way to 
pragmatically organize all innovation management activities in any organization. IMS-GOV has 
been specifically further developed and adapted for us in non-profit organizations, such as 
governments, public services, schools, churches, sports organizations.  
 
Many organizations have some structure and process built around innovation, but rarely are they 
as thorough and comprehensive as they really need to be. We are passionate about helping 
professionals develop systemic innovation capacity. Using this model, organizations build their 
own innovation capacity, their own innovation management system. 
  
Why would organizations implement this at all? 
In today's society, efficiency and effectiveness is important, but it is no longer enough to 
succeed. Governments and not-for-profits must also increase the speed of action around 
innovations in their own processes or services to keep up with major challenges around 
sustainability, pandemics, and advancing digitization, to name a few. 
Incremental innovation only leads to increasing operational excellence: faster, better, more, 
cheaper. Commoditization is also increasing rapidly: existing services and processes become 
obsolete faster, the speed of developments in society and markets, and the technological 
changes therein, increases. Therefore, repeatable innovation (radical and incremental) becomes 
more and more important as innovation capability increases. At the same time, organizations 
need to do this with the same people and probably at lower costs. Organizations need to create 
their own innovation management capability to increase their innovation effectiveness and 
efficiency to generate more and better output at the same or lower cost in times of scarcity. 
 
What is innovativeness? 
The innovation management maturity model helps organize sustainable, lasting innovation 
capability. It is an advisory and scalable maturity model (a reference model), meaning that it 
captures what the organization wants and should change to increase that innovation capability. 
The end result of assessments is to capture the starting point and show progress on a scale of 
innovativeness over time. If you just want to implement a simple idea, don't use an innovation 
management maturity model, but implement a simple project using a project management 
method. 
 
Is there a need for structured innovation management in a complex world without central 
control that thrives with Open Innovation? 
Absolutely. Actually, it's quite the opposite. In fact, the need to develop structured innovation 
capabilities increases when you collaborate (with Open Innovation, for example) and 
collaboration that becomes the rule rather than the exception. As more and more organizations 
have more complex interactions with their environment (e.g. through Open Innovation programs) 
and new innovations can come from organizations of any size or shape, structuring on 
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terminology, tools and processes and benchmarking actually becomes much more important 
rather than less. An innovation management maturity model reduces the noise in communication 
between organizations and helps to improve collaboration, including within the value chain. 
 
Who actually benefits from improved innovativeness? 

• it helps professionals to assess their organization's innovativeness 
• it helps advisors assess organizations for their ability to innovate 
• it helps professionals increase their knowledge of innovation in a structured way to 

advance their careers.  
 
Why use an innovation management maturity model at all? 

1. The documentation set provides a guide to make quick but thorough progress in 
implementing structured innovativeness. 

2. The model is advisory: organizations are and will remain responsible for determining what 
they want to do, how deeply and broadly they want to implement innovation capability. 
Each organization should implement its own version of an innovation management 
system (not copy others'). 

3. It provides a path to improving innovation capacity rather than a one-time assessment, 
which means you want to track progress over time and use the framework to get advice 
on how to improve performance, not draw overly simplistic short-term conclusions that 
don't lead to solutions. 

 
I worry about important aspects like creativity, serendipity or entrepreneurship.  
Why do we need a model? 
There are certain aspects of innovation that are not (or cannot be) managed by exercising 
traditional forms of planning-and-control management, such as creativity, serendipity, or 
entrepreneurship. It would be quite pretentious to claim that they can be.  
However, there are a few important points to realize: 

1. The fact that some elements cannot be fully planned or managed does not relieve 
professionals of the responsibility of managing those parts where they can. 

2. If creativity, serendipity or entrepreneurship cannot be managed, they can at least be 
facilitated and given direction so that people can perform optimally in conditions 
conducive to innovation.  

3. You can manage the processes around facilitation, which means creating the right 
conditions under which they can flourish, and describe that in an innovation management 
maturity model as was done here. 

 
What innovation management issues are you tackling? 
Through our project (managed by a foundation), a very fundamental question has been raised 
(and addressed), that innovations are rarely repeatable and that an organization's performance 
does not improve, or does so with difficulty. Innovation is fairly often a one-off in many 
organizations, and individual products or services can be very successful, but rarely can it be 
done repeatedly and consistently over time. Using an innovation management maturity model, 
organizations can significantly improve their innovation performance. This will help them to 
improve their services, reduce costs or increase revenues, and get more out of their current 
development. The maturity model is universally applicable to all kinds of organizations. 
 
What is the status of the innovation management maturity model and its scope? 
The original IMS model was written between 2009 and 2013, then reviewed by a committee and 
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adopted by the Product Development and Management Association. A specific version rewritten 
for further use by governments and nonprofits was written during 2020 and is called IMS-GOV. 
The TIM Foundation is working on more supporting documentation, which will be vetted by a 
team of experts in innovation and new product development called the Review Board.  
 
What are the expected effects of adopting an innovation management maturity model in 
your organization? 
The expected effects are such that by accepting the way of thinking and working behind this 
innovation management maturity model, organizations can become significantly better at 
innovation management, and thereby improve their innovation performance: that is, they can 
innovate better, cheaper, faster, and with more lasting and sustainable effect. 
 
What insights can be derived from the innovation management maturity model? What are 
the lessons learned? And to what extent are these insights relevant? 
Developing true innovation capability is a cycle. What we have now learned is that introducing an 
innovation management maturity model can be a steep learning curve for most organizations 
and takes time. Above all, it is a culture change that is almost never fully understood in one 
cycle. It simply takes time and constant attention. At the same time, the majority of employees 
will need to learn and adapt from it sooner rather than later. We also understood that 
implementing an innovation management maturity model is a very rewarding way for an 
organization to learn to improve its own innovation capability. It is a path to follow, not an end 
point to reach, a movie, not a picture. Moreover, once organizations better understand the 
innovation requirements they have, their performance increases significantly. 
 
Need more information? Then visit www.timfoundation.org or contact us by phone or email. Or 
take the free innovation maturity scan at www.innovationmaturitymodel.org.  
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