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1.5 How do I develop lasting innovation capacity? 
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Is innovation management necessary? 
That's like answering the question of whether plants need sunlight to grow. It has been 
scientifically established that innovation leads to significant growth, value added, revenues and 
profit, and prosperity. There is also the flip side of the coin: any organization that stops 
innovating and renewing itself becomes irrelevant to its stakeholders. Any organization that 
becomes irrelevant to its stakeholders will languish and eventually cease to exist. 
 
Is developing systemic innovation management capacity easy? 
Let's be clear: a good innovation management process is a continuous process; it is not a 
project. It is a sequence of activities involving all organizational units. Well-executed innovation 
management is finely tuned to the organization. There are universal truths, but there is often 
more commonality among successful practitioners than many professionals think. Forgetting 
essential steps or ingredients can mean that the results of innovation management can be 
disappointing, expensive and frustrating. That's why using an Innovation Management Maturity 
Model to build innovation capacity is a good plan, if only to avoid omissions and pitfalls. 
  
Why is systemic innovation capacity a good idea?  
Innovation is much more manageable than many people think. 
• Building your own innovation capacity means creating your own innovation manual and 

building innovation professionalism in your organization 
• Using an Innovation Management Maturity Model saves time and money by reducing losses, 

and identifying interrupted processes 
• Implementing innovation capacity creates a thorough, systemic approach to all new product, 

service or process development activities 
• It also helps to create a common framework for innovation concepts, for innovation training 

and assessments.  
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Building innovation capability requires answering 5 fundamental questions: 
 

 
 
How do you develop systemic innovation capabilities?  
This is not a picture, but a movie! 
• Begin reading core documentation and review related materials 
• Then proceed to conduct a quick initial assessment (innovation management scan), 

assessing the greatest innovation needs 
• Discuss these with your team and determine next steps. 
• Make a detailed assessment as needed (or a partial assessment of major stumbling blocks). 
• Then, based on the assessment and/or scan, build/improve innovation capacity with support 

from general management, using the Implementation Guideline. If you don't know where to 
start, an accessible starter toolkit is also available. 

• Instruct your colleagues on how to use your materials and what you can do with them 
• Conduct regular measurements of progress and identify assessments that can drive further 

improvements. 

 
How can I identify and record our progress?  
By measuring your organization on a scale with levels for innovativeness: 
 

Innova�on
management

Is our
organiza�on

ready?

Are we clear
why we want 
this, and what

the proper 
course is?

Are we aware
how we could

do this
together ?

Do we have a 
common 

understanding
of what is 

necessary?

Do we measure
and monitor 
what we do? 
Can we act if
things aren’t
going well?
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Where should I start if I have little experience in these matters? 
If all this is a bit overwhelming, you can start by using a lightweight methodology we have also 
developed called the Innovation LITE Handbook. There is also a set of free ebooks 
(Guidebooks) that you can download from the www.timfoundation.org website, which gives you 
information on what innovation management is all about. 
 
Need more information? 
Check out www.timfoundation.org for more information or contact us directly by email or phone. 
Or do the free innovation maturity scan at www.innovationmaturitymodel.org. 

Maturity levels
LEVEL 5

excellent

we achieve 
extraordinary 

achievements in 
the field of innova�on

con�nuous innova�on 
has a major impact

LEVEL 1

LEVEL 2

LEVEL 3

LEVEL 4

Inves�ga�ng

implemen�ng

capable

effec�ve

we realise that 
we need to develop our 

innova�on 
skills

innova�on delivers 
s�ll too li�le 

impact

we have started to 
innovate in a more 

structured way 
throughout the 

organiza�on

innova�on 
has some 

impact

we have implemented 
innova�on 

management (systems)

innova�on delivers the 
desired 
impact

improved innova�on 
prac�ce and 

we reach maturity 
levels on innova�on 

results

innova�on delivers 
significant major impact
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